
C-10 Workshop, Richmond, Virgina
Ministry in a Post-Pandemic World



Carey Nieuwhof

"Make the Mission 
Your Focus,


Not the Methods.”



“EVERYTHING LOOKS

LIKE FAILURE IN THE MIDDLE.”

Rosabeth Moss Kanter

Harvard Business School



If disciple making is Jesus’ mission,

then what is your disciple making strategy?
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March 11, 2020

“Relationships

are King”
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Our Next Steps

Gather for Worship

Connect in a Life Group


Serve on a Team



Gather for Worship

Experiencing God’s presence in many contexts as the intergenerational body of Christ.

In-Person in Tacoma

9:00 & 10:30am


Frontlines/Hospitality Team

Pastoral Leadership

Music + Liturgy

Kids Message + Sermon

Link Prayers

Follow Up by Campus Minister

Hosted Cafe


Online at OSLC Watch

9:00 & 10:30am


Online Host Team

Pastoral Leadership

Music + Liturgy

Kids Message + Sermon

Link Prayers

Follow Up by Campus Minister

BYOC :)



Connect in a Life Group

Helping people connect with others, grow to be more like Christ,


and impact your neighbors with the Gospel.

In-Person

Preschool

Kids Connect

Youth Life Groups

Youth Events

Adult Life Groups

Young at Heart

Bible Studies

VBS Week


Online

Kids Cx @ Home

VBS @ Home

Youth Connect

Remind

Adult Life Groups

Adult Bible Studies


Hybrid

Youth Confirmation

Neighborhood VBS

Adult Life Groups

Adult Bible Studies



Serve on a Team

Living a generous life on mission.

In-Person

Event-Based


Location-Bound


Leader-Dependent


Immediate Impact


Decentralized

Immediately 
Responsive


Happens Anywhere


Flash Serving


Individualized


Hybrid

Responsive and 
Planned


Gathered and 
Scattered


Stronger Teams


Ongoing 
Relationships



Serve on a Team

Living a generous life on mission.

In-Person

Backpacks 4 Kids

Faith in Action Days

Comm. Car Shop

Abundance Garden

Meals

Back to School Fair

Mission Experiences


Decentralized

FIA @ Home

Mission Partners


Hybrid

Meals

Giving Tree

Spring Coat Drive

Chili 4 Kids

Novemberfest



Everything else 
are resources.



Physical Resources

For where you are.

Daily Prayer

Wednesday Mid-Days


In-Office Appointments + Counseling

Library/Resource Center


Topical Classes

One-to-One Coaching


Reconciliation




Digital Resources

For where you are.

Daily Social Media Posts

Friday OSLC Life


Lead Pastor’s Blog

Parent Cue App


Church Center App

Video Appointments


Counseling


Gloo

Devotions

Podcasts


Right Now Media

Financial Peace University


Worship and Message Library 
(Vimeo)



Hybrid Resources

For where you are.

ESL partnership with Pierce College

Bible Study Fellowship (BSF)


SYMBIS, SYMBIS+

Mental Health First Aid


15 Minutes Just for You

Care Groups (GriefShare, DivorceCare, etc.)


Community Care Groups (AA, NA, etc.)



Tim Bayer


March 11, 2020

“Relationships

are King”



Let’s map your “dream”

disciple-making 

strategy.



Today’s Question

How could you and your church reach out

to those who we do not see in-person?


How could you and your physical church

become a physical + digital church?



$1M Guarantee

No silver bullets. You’re unique and have a God-given context.


Build a foundation of disciple making, then launch. 
Remember Jesus’ mission has a church… and you’re it.


Learn from others. Teddy Roosevelt once said, “Comparison is 
the thief of joy”.
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